
©2000 West Virginia High Technology Consortium Foundation                        Profession al Development,
February 25, 2000

Professional Development...

  ...the secret to Technology Success
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To increase and enhance the use of education technologies for
West Virgini ans of all ages through training programs,

hardware access and other resources

Professional Development

Serving Educators,
Businesses and the

Community

Computer Train ing

Grant s Management

Education Program MissionEducation Program Mission
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PurposePurpose

The primary purpose of  Technology
Professional Development is to enhance
the ability of educators to better deliver
instructional material to students and
increase skills for classroom use.



©2000 West Virginia High Technology Consortium Foundation                        Profession al Development,
February 25, 2000

¥ Build on Current Infrastructure
Ð Cabling, wiring, etc.

Ð State, regional, and local efforts

¥ Develop a Plan that is Teacher-Driven
Ð Instill positive attitude and ownership
Ð Provide for teacher input

¥ Involve all of the Players
Ð Teachers, Administrators, County Officials, Business and

Community

I.       Determine Professional Development Needs

AssessmentAssessment
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I.       Determine Professional Development Needs

0
5

10
15
20
25
30

%

S
tr

at
eg

ie
s

T
oo

ls

T
im

e

T
ec

hn
ic

ia
ns

S
up

po
rt

Respon se

Teacher Response to 
Technology Integrati on Needs

AssessmentAssessment



©2000 West Virginia High Technology Consortium Foundation                        Profession al Development,
February 25, 2000

II.      Determine Technology Competencies

AssessmentAssessment

¥ Operating System Maintenance
¥ Word Processing

¥ Spreadsheet Applications
¥ Internet Applications

¥ Multi-m edia Presentations
¥ Database Management

¥ Curriculum Integration
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· Maximize operating system for optimal benefit
· Manipulate computer environment to suit needs

Technology CompetenciesTechnology Competencies

Operating System MaintenanceOperating System Maintenance

Trai nin g Activities:

ü  Manage the Desktop

ü  Run a Program

ü  Cut, Copy and Paste

ü  Manage Documents and Folders
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· Create electronic documents for class
· Maximize efficiency in classroom management

-documents are easily changed from year to year
- records can be kept electronically

Technology CompetenciesTechnology Competencies

Word ProcessingWord Processing

Trai nin g Activities:

ü  Create and format a document

ü  Create letters to parents

ü  Create permission forms, rule sheets, etc.

ü  Create tests
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· Uti liz e spreadsheets for ease of classroom
management

· Easily calculate information for students

Technology CompetenciesTechnology Competencies

Spreadsheet ApplicationsSpreadsheet Applications

Trai nin g Activities:

ü  Creating and navigate a spreadsheet

ü  Create formulas and charts

ü  Create electronic gradebooks

ü  Generate reports
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· Uti liz e the Internet for Classroom Learning
· Access information for research, development

and implementation of lessons

Technology CompetenciesTechnology Competencies

Internet ApplicationsInternet Applications

Trai nin g Activities:

ü  Surf the Internet

ü  Evaluate search engines

ü  Document sites for classroom use

ü  Utilize information from the Internet (Download, Copy, etc.)
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· Create presentations for effective dissemination
· Uti liz e Multi-Media as an alternative to

traditional viewing methods

Technology CompetenciesTechnology Competencies

Multi-media PresentationsMulti-media Presentations

Trai nin g Activities:

ü  Create a presentation

ü  Use clipart

ü  Import objects from other Files

ü  Display presentation
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· Uti lize databases for student information
· Access information quickly and easily

Technology CompetenciesTechnology Competencies

Database ManagementDatabase Management

Trai nin g Activities:

ü  Create a database

ü  Enter and manipulate data

ü  Generate Reports

ü  Generate Queries
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· Uti lize technology as a tool for learning
· Enhance the classroom environment with new

methods for learning

Technology CompetenciesTechnology Competencies

Curriculum IntegrationCurriculum Integration

Trai nin g Activities:

ü  Recreate a unit/lesson using technology

ü  Make use of various technology applications

ü  Create new units/lessons using new learning methodologies

ü  Share curriculum integration ideas with other teachers
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1.  Where are You Now?

2.  What Standards/Goals are in Place?

3.  Which Competencies do You Feel are Most 

Important?

4.  Rank Competencies by Importance

5.  List Challenges and Barriers to Technology Use

Items to DiscussItems to Discuss
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Technology Standards Technology Standards 
for Teachersfor Teachers

    Uniform Technology TrainingUniform Technology Training

¥¥  Statewide Standard  Statewide Standard
¥¥  Based on State Board Policy 5100  Based on State Board Policy 5100
¥¥  Designed for pre-service teachers  Designed for pre-service teachers
¥¥  Addresses ISTE Standards  Addresses ISTE Standards
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Technology StandardsTechnology Standards
 for Teachers for Teachers

          Uniform Technology Training          Uniform Technology Training

¥¥  Train Standards Trainers from All C ounties  Train Standards Trainers from All C ounties
¥¥  Offer Multi-L evels of Course  Offer Multi-L evels of Course
¥¥  Provide a Certificate for Completing Course  Provide a Certificate for Completing Course
¥¥  Provides Uniformity in Offerings  Provides Uniformity in Offerings
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Higher Education ConnectionHigher Education Connection

Building a Stronger BridgeBuilding a Stronger Bridge

¥¥  Advisory Council Meetings  Advisory Council Meetings
¥¥  Involvement in Training Design  Involvement in Training Design
¥¥  Graduate Offerings  Graduate Offerings
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Other WVHTCF Other WVHTCF TrainingsTrainings

¥¥  Kid Camps  Kid Camps
¥¥  Life Long Learning  Life Long Learning
¥¥  Graduate Classes  Graduate Classes
¥¥  COAL 2000   COAL 2000 
¥¥  Gear Up  Gear Up
¥¥  Internet Computer Crime Curriculum  Internet Computer Crime Curriculum
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Technology Opportunity CentersTechnology Opportunity Centers

                                            1996 Award1996 Award

¥¥  $4.2 Million US Department of Education, TICG  $4.2 Million US Department of Education, TICG
¥¥  Teacher Training  Teacher Training
¥¥  Community Training  Community Training
¥¥  21   21 TOCÕsTOCÕs
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1.  Technology Standards for Teachers

2.  Team Application, Commitment and Preliminary Research

3.  Integration Workshop

4.  Validation and Posting of Material to The Solution Site

5.  Administrator Training

6.  Classroom Use of Technology Units

7.  Sharing Technology Integration Ideas

8.  Evaluation of Technology Use in the Classroom

9.  Full Integration and Recognition

Phase 9 ModelPhase 9 Model
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III.    Design  and Implement Training Strategy

StrategyStrategy

¥ Uti lize teachers for training if possible
Ð Train-the-trainer approach.
Ð Teachers sharing classroom examples

¥ Work with the Time and Resources Available
Ð Aft er school In-service

Ð Small blocks of specific instruction

¥ Expand to In-depth Training
Ð Five to seven days of use and integration training
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IV.    Provide Resources, Infrastructure and Equipment

¥ Provide time for practice and implementation
Ð Workshops that allow for skill development

¥ Increase access to hardware and software
Ð Augment resources in the school

Ð Grants, partners in education, special programs

¥ Ensure infrastructure that works
Ð Commit to creating a technology base in the education system

ResourcesResources
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V.     Follow-up and Evaluate

¥ Provide additional training if necessary

¥ Track progress of integration in the classroom

Ð Usage logs

Ð Observation

Ð Interviews

¥ Design and implement evaluation plan

EvaluationEvaluation
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Evaluation CriteriaEvaluation Criteria

¥ Amount of Technology in the Classroom

¥ Level of Technology Skills in Teachers

¥ Use of Technology in the Classroom

¥ Integration of Technology into Curriculum

Evaluation should assess the...Evaluation should assess the...
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Strategy ManagementStrategy Management

¥ Stay Involved in the Process

¥ Uti liz e Information Technology Leaders to Build Programs

¥ Provide Teachers with Administrative Support

(local/state/region)

¥ Encourage Use of Resources in the Classroom
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Resource DevelopmentResource Development

¥ Build Partnerships Between Business, School and

Community

¥ Use Technology Leaders from Classrooms to Build

Programs

¥ Apply for Grants to Fund the Programs




